
REQUEST FOR PROPOSALS:  FACILITATOR SERVICES 

 

 

THE PROJECT 

 

“ACTION ON SYSTEMIC BARRIERS TO WOMEN’S PARTICIPATION IN LOCAL 

GOVERNMENT” 

 

This is a 3-year project funded by the Department for Women and Gender Equality (WAGE) 

formerly Status of Women Canada. Women Transforming Cities (WTC) in partnership with the 

Canadian Research Institute for the Advancement of Women (CRIAW) has been assessing 

barriers to women’s civic participation in both Vancouver and Surrey. Four types of involvement 

have been assessed: the elected level, city staff (particularly management), municipal advisory 

bodies, and civic engagement.  

 

The “action” phase of the project will occur from September 2019 - Mar 2020. As part of this 

phase, we are planning two separate women’s summits or symposia: one in Vancouver and one 

in Surrey, to be held in January/February 2020. Each summit will have a specific theme: In 

Vancouver this will be Electoral Reform; Surrey theme to be determined but may include 

exploring the formation of a women’s advisory council.  

 

 

FACILITATION AND PROJECT REQUIREMENTS 

 

We will require expert facilitation for the women’s summit events in each city and for any follow-

up working group meetings. Attendees may include elected officials, city staff, members of city 

advisory bodies, women’s and other non-profit and grassroots organizations, unions, academia, 

and individual women.  

 

In addition, the facilitator will work with the project team and an advisory group in each city to 

plan the format of the summit, develop an agenda, identify potential keynote speakers, develop 

an invitees list, and determine the desired outcomes from the summits. This would be done 

through facilitated planning meetings in each city that would take place in October/November. 

 

Objectives and outcomes for the summits and working group meetings will be determined 

through the planning meetings described above. In addition, there are project-specific goals for 

the summits:  

 

Objectives 

1. Prioritization of actions related to the summit theme(s) for each city 

2. Development of a strategic plan to implement those actions that is realistic and 

sustainable. 

3. Development of working groups for each city, with key roles and responsibilities 

identified 



4. Creation of a sustainability plan for post-March 2020 

 

Outcomes  

1. A shortlist of actions to be implemented related to the summit theme(s) in each city 

2. A plan for doing so that identifies roles and responsibilities 

3. Commitment by one or more participants to assume responsibility for leading the 

implementation plan post-March 2020 

4. Commitment of resources and/or identification of potential sources of support to ensure 

on-going sustainability of working groups and implementation plan 

 

 

DELIVERABLES 

 

Proponents are being asked to submit a proposal to do the following: 

• Organize (with the help of the project team) and facilitate two meetings in 

October/November, one in each city, to plan the women’s summits (we anticipate these 

to be two- to three-hour meetings each) 

• Facilitate the two summits to achieve the outcomes (we anticipate these to be half-day 

events)  

• Produce reports summarizing the process and key outcomes from the planning meetings 

and women’s summits for each city 

 

 

CANDIDATE REQUIREMENTS 

 

1. Minimum 3 years of experience facilitating large diverse groups 

2. Demonstrated ability to design and deliver creative sessions to meet outcomes, ensure 

diversity of voices, and achieve consensus 

3. Excellent written and verbal communication skills 

4. Familiarity with gender equity issues, municipal governance and structures  

5. Familiarity with the concept of intersectionality  

6. Experience with dialogic organizational development interventions 

7. Ability to handle emergent issues/needs of a group 

 

 

SUBMISSION REQUIREMENTS 

 

1. A cover letter that includes why you are interested in this project, how your previous 

work aligns with the project objectives, and your proposed approach and methods 

2. A workplan that outlines the scope of work and includes a timeline for completing 

deliverables as described above 

3. A proposed budget for the project, including contract hours and any additional costs 

4. A resume including 3 references of employers, or previous clients for whom you have 

designed and facilitated sessions with diverse multi-stakeholder groups.  



 

TIMELINE FOR SUBMISSIONS 

 

1. RFP submissions are due by 5:00 p.m. PDT on September 25th and should be 

submitted to: Peyvand Fralick, Administrator, at projectadmin@criaw-icref.ca 

2. Short-listed proponents will be notified by October 2 to schedule an interview 

3. Start date of project to be negotiated.  

 

QUESTIONS can be directed to Peyvand Fralick at the above e-mail. 

 


